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CITY OF LAUREL MASTER PLAN

CONNECTING COMMUNITIES
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City of Laurel

5 mile radius
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Background

• City of Laurel was incorporated in 1870

• October 15, 1962, 1st Master Plan adopted

• October 22, 1962, 1st Zoning Ordinance adopted

• March 28, 2011, all land development regulations were 

   adopted as a Unified Land Development Code (ULDC)

•  In July 2016, the City adopted the latest Master Plan



6

A master plan outlines detailed recommendations for a 

specific subregion or planning area. It addresses various 

aspects, including land use, environmental concerns, 

historic preservation, housing, commercial and employment 

zones, economic development, urban design, 

transportation, and public facilities. The primary goal of the 

plan is to promote sustainable, organized, and equitable 

development.

Master Plan 
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This plan's vision is to preserve and strengthen the 

communities of the City of Laurel by enhancing existing 

community resources and increasing connectivity and 

safety in the public realm.

VISION 
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Development Since 2016

• Patuxent Greens – Greenview Drive

• Westside – Westside Boulevard

• Avalon – Van Dusen Road

• Evolution – 4th Street

• Laurel Overlook – Overlook Way

• Avery Place – Van Dusen Road 
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Development Since 2016

Under Construction

1. Anderson’s Green – Contee Road

Need Additional Approvals

1. Corridor Center – Contee Road

2. Oak of Laurel – Park Center Drive
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Corridor Center

(293 Homes)

Avalon

Park Center Drive

(82 Townhomes)

Avery Place
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Demographics
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Demographics
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Zoning  

Zoning indicates how a property can be 

used and developed

1. Specific uses

2. Physical characteristics of buildings 

     (height, distance from a street)

3.  Site design (parking, landscaping)

4. Zoning is a tool to implement adopted 

      plans
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Zoning Map  

• Zoning Map: Assigns a zoning district

                          to each property

• City of Laurel has 23 different zones

     - (5) five general zoning classifications. 

These districts are:

• Residential - 10 Zoning Classes

• Commercial - 6 Zoning Classes
• Office - 2 Zoning Classes

• Industrial - 3 Zoning Classes

• Planned Development - 2 Zoning Classes
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Zoning Application
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Future of the

City?
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•Strengths: What do we want to build on

•Weaknesses: What do we need to shore 

    up

•Opportunities: What do we want to 

               capitalize on

•Threats: What do we need to mitigate



Areas of Focus

• Existing Conditions

• Development / Redevelopment / Revitalization Areas

• Neighborhood Preservation Areas

• Future Land Use

• Sustainability

• Annexation

• Youth Movement
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A
Project Initiation
• Define specific 

goals, objectives, 

and deliverables 

• Conduct initial 

meetings with 

stakeholders 

• Evaluate any 

constraints and 

opportunities

B
Engage the 
Community

• Develop a public 

engagement plan 

• Builds trust, 

ensures 

inclusivity, and 

reflects 

community needs

D

Future Land Use 
& Development 
Plan
• Identify challenges and 

opportunities for future land 

use and development  

• Address sustainability, 

economic growth, and 

equity 

• Collect and evaluate data 

(demographic, geographic, 

economic, and 

infrastructure)

January – April 2025

C
Existing Conditions 
Analysis

• Conduct a 

comprehensive analysis

• Analyze current zoning: 

Identify underutilized or 

problematic areas.

• Current Future Land Use 

Maps: Show desired 

zoning changes and 

growth areas.

F
Economic 
Development Strategy
• Strategies for economic 

growth, job creation 

• Invest in education and 

training to develop the 

workforce 

• Increase small business 

growth by 10% in 20 years 

E Transportation & 
Mobility Planning

• Improve and enhance current 

transportation and mobility infrastructure 

• Multimodal solutions for transportation 

• Make the city more walkable and 

bikeable 

• Promote pedestrian friendly 

infrastructure and neighborhood quality

Implementation 
and Phasing Plan

• Translate plan into action

• Identify funding sources 

• Establishing public-

private, community 

partnerships 

G
Sustainability & 
Environmental 
Planning 

• Promote public awareness 

about water usage and 

issues

• Promote more green 

infrastructure and initiatives

• Utilize our green spaces, 

parks, and trails 

May – September 

2025
October 2025 -

February 2026

March - May 2026

H

2036 Master Plan 

Timeline 

Phase 1

Phase 2
Phase 3

Phase 4



Thank you
Monta Burrough, Director 

301-725-5300 ext.2301 

mburrough@laurel.md.us 

www.firstupconsultants.com
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