THE AMERICAN RESCUE PLAN ACT OF 2021 (ARPA)

THE CITY OF LAURELS PLAN




AGENDA




= $350 Billion
= U.S.Treasury’s Objectives

= Support urgent COVID-19 response efforts to continue to
decrease spread of the virus and bring pandemic under
control;

= Replace lost public sector revenue to strengthen support for
vital public services and help retain jobs;

ARPA OVERVIEW

= Support immediate economic stabilization for households and
businesses; and,

= Address systemic public health and economic challenges that
have contributed to the inequal impact of the pandemic on
certain populations.o

OFACT SHEET:The Coronavirus State and Local Fiscal Recovery Funds Will Deliver $350 Billion
for State, Local, Territorial, and Tribal Governments to Respond to the COVID-19 Emergency and
Bring Back Jobs. May 10,2021.




NON-ENTITLEMENT GOVERNMENTS

= $19.53 Billion to Small Cities State and Local Allocations by Tranche

= Non-entitlement Units (NEUs) of Local Government

Cities, [ENNEN
= Treasury’s Interim Final Rule (IFR) _

$ -Tribal, $208

= Partnership with State of Maryland

7 Territories, $4.58
States and DC, erritories, $
$195.38

Source: U.S. Treasury

Note: Dotted areas represent funds that will be disbursed in the second tranche. Non-entitlement units of
local government will receive their allocations through their state governments. Disbursement
information for these allocations is not yet available from Treasury, but we assume the same 50:50 CRFB_org /
tranche split as with the other local government assistance.




ELIGIBLE USES PER IFR

aurel’s Objective:To capture and remediate the City’s
evenue L P Ob] i T P d di he Ci )”
revenue loss due to COVID-19 to ensure quality services
Loss are continued for citizens.

SI3a110Tag)  Laurel’s Objective:To provide premium pay for fully
vaccinated, eligible essential and front-line staff that
delivered City services during COVID-19.

Public Laurel’s Objective: To provide and enhance public health
resources and needs through programs or services that
Health will address disparities.




ELIGIBLE USES

Laurel’s Objective: To provide financial relief to
Economic those affected by COVID-19 through

Impacts partnership with businesses, organizations, and
non-profits.

Laurel’s Objective:To expand and enhance the
iESIEEEES broadband, qualified infrastructure, and the
possibility to partner with others.




$10 Million

$10 Million

TIMELINE Incur Funds  |Dec 2026

Close Grant




PHASES AND STAGES




PHASES FOR ARPA

Phase I:
Data Collection

Phase 6:
Grant Close Out

Phase 5:
Program
Management

Phase 4:
Implement
Agreements

Phase 2:
Preparation

Phase 3:
Application
Review




APPLICATION PROCESS STAGES

Stage |. Stage 2. Stage 3.

Committee
Review

Application
Submission

Preliminary
Approval




APPLICATION PROCESS STAGES (CONTINUED)

Stage 4 (b).

Stage 4 (a). Stage 4 (c).

Information

I . Denial
nquiry

Approval




APPLICATION PROCESS STAGES (CONTINUED)




ARPA COMMITTEE




LAUREL'S ARPA COMMITTEE

Laurel’s
ARPA

Primary
Members

* Mayor

* City Administrator

* Deputy City
Administrator

Council

Committee
Members

Primary
Support
Members

Liaison

* Director of Budget and
Personnel Services

* Chief of Staff
* Emergency Manager
* Support Position

* Plan Approval



NEXT STEPS




NEXT STEPS

CALCULATE
REVENUE LOSS

FINALIZE
PROCESSES

Evaluate and enhance
processes for project
and documentation
management

STATE
COORDINATION

Coordinate with State
to receive funds

4

APPLICATION
PROCESS




THANKYOU




